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MINUTES OF A REGULAR MEETING OF THE 
INDUSTRIAL DEVELOPMENT AUTHORITY OF THE 

CITY OF WILLIAMSBURG  
 
 
 The Williamsburg Industrial Development Authority held its regular monthly 
meeting April 12, 2005, at 4:00 p.m. in the 3rd Floor Conference Room of the City of 
Williamsburg Municipal Building, 401 Lafayette Street, Williamsburg, Virginia.  
 
 The following Directors of the Authority were present throughout as follows: 
 
 PRESENT: William L. Ellis, Mariann Jelinek, James L. Kammert, Mario J. 
Kokolis, John Tarley, Jr. and Jesse Tarleton. 
 
 ABSENT:   None 
 
 Also, present were J. F. Phillips, Jr., attorney and secretary for the Authority, Jodi 
Miller, Williamsburg Assistant City Manager and Councilman Mickey Chohany, City 
Council Liaison to the Authority. 
  
I. & II.  Call to Order and Minutes: 
 Chairman Tarleton called the meeting to order at 4:00 p.m.  Dr. Jelinek moved 
approval of minutes for the February 8, 2005, meeting of the Authority.  Dr. Jelinek’s 
motion for approval was seconded by Mr. Kokolis.  The minutes were unanimously 
approved.   
 
III.  Approval of Financial Statement(s): 
 The Financial Statement for period ending 3/31/05 was received and reviewed 
along with the 2/28/05 which was previously sent with the monthly meeting packet. 
 
IV.  Reports: 
 Dr. Jelinek reported on the research project recently completed by 
undergraduate students in her Business Strategies class at William & Mary pertaining to 
business in the City of Williamsburg.  Student suggestions for new business 
opportunities in the City included a commercial gymnasium, more upscale restaurants 
and a professional office park catering to such professions as a regional accounting 
firm.  Dr. Jelinek will email a copy of the reports to the Authority’s Directors. 
 
V.  Unfinished Business: 
A.  Business Appreciation Award  
 Mrs. Miller announced that the Williamsburg Business Appreciation Award will be 
presented at Williamsburg City Council meeting to be held on April 14.  Award recipients 
are the Power family, owners and operators of the Williamsburg Cheese Shop and Fat 
Canary.   
B.  Technology & Business Center’s Funding Request  
 The Chairman reminded EDA members that the grant to the William & Mary 
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Technology & Business Center had been continued from the February 8.  William Bean 
from the Center was present and gave a detailed report as to the Center’s present 
activities and how its efforts are likely to be of economic benefit to the City of 
Williamsburg.  He pointed out that the Center’s programs impact the City in several 
ways.  He mentioned the Center’s involvement in bringing Incogen into the area and 
noted that they are erecting a building in New Town.  He further stated, however, that 
while the business will be located outside the City, Incogen’s employees will 
undoubtedly patronize businesses in the City.  He stated that the Center is working to 
bring several more businesses into the area.  The Center aims at bringing in businesses 
that have a “collaborative” relationship with the College in performing research.  The 
Center is seeking to assemble a cluster of businesses involved in similar disciplines in 
order to create an attractive momentum that will be a magnet to draw other businesses 
with similar interests to the area. 
 
 The Center assists start-up businesses in preparation of grant applications but 
also looks for existing businesses that would be desirable additions to the area.  He 
pointed out that the Center also sponsors periodic conferences the most recent of which 
was held in the City.  He further noted that five seminars have been held in the City 
within the last 18 months. 
 
 He closed by noting that the Center is active in working with the United States 
Homeland Security efforts.  The Center has been tasked to analyze how Homeland 
Security monies granted to Virginia should be distributed. 
 
 Upon conclusion of Mr. Bean’s presentation, Mr. Tarley stated his feeling that in 
considering grants, the Authority should consider three factors: 1) jobs created within 
the City, 2) revenue generated in the City, and 3) growth potential.  Mrs. Miller pointed 
out that the Authority has approximately $40,000 left above the $20,000 committed by 
the Authority to its Sign Replacement Grant Program and $15,000 earmarked by the 
Authority for a possible grant to the Center for Excellence in Aging & Geriatric Health 
from which to make grants.  Mr. Kammert then moved that the William & Mary 
Technology & Business Center request be denied.  Mr. Ellis seconded the motion.  
Votes were as follows: 
 
  William L. Ellis - nay 
  Mariann Jelinek - abstained 
  James L. Kammert - aye 
  Mario J. Kokolis - nay 
  Jesse Tarleton - aye 
  John Tarley, Jr. - abstained 
 
 Mr. Kammert’s motion having failed to pass, Mr. Kokolis then moved that the 
Authority make a $20,000 grant to the William & Mary Technology & Business Center 
with $10,000 being paid in 2005 and the remaining $10,000 to be paid in 2006.  Mr. 
Tarleton seconded the motion.  The motion passed on the following votes: 
 



 
3

  William L. Ellis - aye 
  Mariann Jelinek - abstained 
  James L. Kammert - nay 
  Mario J. Kokolis - aye 
  Jesse Tarleton - aye 
  John Tarley, Jr. - abstained 
 
C.  Update on Center for Excellence in Aging & Geriatric Health Meeting 
 As the next item of business, the Chairman requested that Dr. Jelinek and Mr. 
Kammert report on their investigation of the Center for Excellence in Aging & Geriatric 
Health. 
 
 Mr. Kammert opened by saying that he had been very active as a volunteer with 
the Center until his recent resignation.  He stated that he had resigned due to serious 
doubts which have arisen regarding the viability of the organization as presently 
structured.  Dr. Jelinek concurred in Mr. Kammert’s assessment after which Mr. Tarley 
moved that the Center grant request be denied.  Mr. Kokolis seconded the motion which 
passed on the following votes: 
 
  William L. Ellis - aye 
  Mariann Jelinek - aye 
  James L. Kammert - aye 
  Mario J. Kokolis - aye 
  Jesse Tarleton - aye 
  John Tarley, Jr. - aye 
 
D.  Name Change Update 
 The Chairman then requested that the Authority’s attorney report on the status of 
the Authority’s request for change of its name from Williamsburg Industrial Development 
Authority to Williamsburg Economic Development Authority. 
 
 Mr. Phillips responded that an ordinance to accomplish the name change is on 
the Williamsburg City Council agenda for its April 14, 2005, meeting and that he had no 
reason to expect that it would not pass. 
 
VI.  New Business: 
 There was none. 
 
VII.  Next Meeting:   
 The Directors then discussed the date for the next regular meeting and 
determined that, in light of persons being on vacation and further in light of no specific 
business presently pending, the date of the next meeting should be arranged based on 
availability of Directors and the necessity to deal with matters to come before the 
Authority. 
  
 There being no further business, the meeting was adjourned at 4:53 p.m. 
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      J. F. Phillips, Jr., Secretary 
 
APPROVED: 
 
__________________________________ 
Jesse Tarleton, Chairman 


